REPORT OF THE TOWN SUPERVISOR

Activities of the Town Supervisor
March 14 — Meeting with Kelly Lathan about closing out WSA7 grant; ICMA training

March 18t — Subdivision Review training from Oswego County

March 20 — DebtBook meeting and GASB96 Reporting

March 215t — ICMA training

March 22" — AmpliFund meeting about project/grant management

March 25t — Codes Court

March 27t — AOT Town Supervisor’'s Roundtable

April 18t — Codes Court

April 2" — Attended Fulton Common Council Meeting regarding Annexation of North Bay

April 8" — Annual Training — New York Planning Federation
April 9% — Annual Training — New York Planning Federation

April 10t — ICMA Reimagine Local Government Conference

*Record of Activity for March submitted and attached

Capital Project Management A
New Town Hall - meeting regularly with Tom Anthony; punch list being created.

Park — Shineman Foundation grant application submitted
NW Water Project — map created and working on materials for information meeting

County Line Culvert/Old State Rd Bridge — nothing to report



Grant Management
Smart Growth Comprehensive Planning — Meeting monthly; meeting April 11t

LWRP - nothing to report
CREST - nothing to report

NY Parks — last required documents being submitted

Professional Development

Completed ICMA Courses
Modernizing Budgeting: A Transformational Shift to Priority-Based Budgeting (15 hours)

Completed GFOA Courses
Successfully Navigating Power, Politics, and Budgeting (1 hour)

| will be presenting next week at the NYGFOA Annual Conference. The topic is: Politics in Budgeting
- Negotiating the Waters

| have been asked to serve on the executive board of NYGFOA.

Respectfully Submitted,

John Snow, Jr.
Town Supervisor



