REPORT OF THE TOWN SUPERVISOR

Activities of the Town Supervisor
April 17t — attended Governing Board meeting for NYGFOA; preconference

April 18" — NYGFOA Conference — voted a member of the governing board of NYGFOA

April 19" — NYGFOA Conference; meeting with USDA RD

April 22" — Met with insurance agent at the new town hall

April 23— Discussion about solar farms

April 24t — Meeting with engineer at job site; meeting with insurance company risk management
April 25t — Attended Pavement Maintenance Workshop at CCC in Auburn

April 30t — Meeting with OpenGov/Cartegraph

May 2" — Comprehensive Plan team meeting

May 3 — Comp Plan Team meeting

May 8t — Roadside Drainage workshop

*Record of Activity for April submitted and attached

Capital Project Management

New Town Hall - meeting regularly with Tom Anthony; certificates of substantial completion submitted
with punch list items

Park — nothing to report
NW Water Project — public informational meeting on May 7t at 7pm at the community center

County Line Culvert/Old State Rd Bridge — nothing to report



Grant Management
Smart Growth Comprehensive Planning — Meeting monthly on May 2nd

LWRP — Water Advisory Committee formed; waiting to schedule meeting
CREST - nothing new

NY Parks — nothing new

Professional Development

Attended the Annual NY Planning Federation Planning and Zoning Conference
Case Law Update (1.25 hours)
Introduction to Planning, Zoning, and Land Use (1.25 hours)
Complaints Against Code Enforcement Officials and Municipalities (1.25 hours)
Siting Large Renewable Energy Facilities (1.25 hours)
County Referral (1.25 hours)
Community Tools for Addressing the Housing Crisis (1.25 hours)

Attended the Local Government Reimagined Conference
Dispelling Myths and Optimizing Outcomes of Al Solutions (1 hour)
Public Policy and Al: Implications for Local Government (1 hour)
General Session (1.5 hours)
Navigating the Known and Unknown in Al (1 hour)
Use of Artificial Intelligence in Local Government (2 hours)
Community Engagement in a Hybrid World (2 hours)

Attended the New York Government Finance Officers’ Association
Multi-Year Financial Planning — A Hands-on Approach (1.5 hours)
GFOA Distinguished Budgeting Award Roundtable (1.5 hours)
Leadership Workshop (2 hours)

GASB 96: Getting Comfortable with Reporting SBITAs (1 hour)
Grant Accounting: A Primer (1 hour)

ARPA Closeout: Getting Ready (1 hour)

Debt Disclosure Update (1 hour)

Understanding SEQRA Requirements When Bonding (1 hour)
Politics in Budgeting: Negotiating the Waters (presented)

Respectfully Submitted,

i—

John Snow, Jr.
Town Supervisor



