REPORT OF THE TOWN SUPERVISOR

Activities of the Town Supervisor

August 16" — NYGFOA Board meeting
August 19t — HelixIntel Onboarding
August 20" — Supervisor Rountable (AOT)

August 27t — HelixIntel Onboarding; security testing kick off; AmpliFund check-in; EV Charging
Station meeting; Road Al check-in

August 28" — Open House

*Record of Activity for August submitted and attached

Capital Project Management

Park — signed contracts with Miller and KL Consulting
NW Water Project — nothing to report

County Line Culvert/Old State Rd Bridge — nothing to report

Grant Management
Smart Growth Comprehensive Planning — nothing to report

LWRP — Water Advisory Committee formed; waiting to schedule meeting
CREST - all set. Trucks have been delivered. Waiting for invoice
NY Parks — waiting to hear back from NY Parks

CNY Community — received check



Professional Development

Strategic Planning in a Time of Change: Linking Budgets to Strategic Plans
Reading assignments and videos are completed weekly; meeting with members of my cohort every
Thursday and as an entire cohort on Fridays.

Local Technical Assistance Program

Respectfully Submitted,

John Snow, Jr.
Town Supervisor



